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What is a service?

A service is defined by 4 characteristics:

1. An intangible

2. Inseparable – simultaneous delivery and consumption

3. Heterogeneous – allows for flexibility and customization

4. Perishable – services cannot be stored and carried forward

Operationally, a service is defined as “anything you cannot
drop on your toe”



A service is exported when a firm
is paid for their services 

by someone from another country, 
regardless of where the service is provided 

or where the payment is made. 

What is a service export?



The 4 Modes of Service Exports

Mode 2: Consumption Abroad

Consumption Abroad is when a 
service is supplied in the country of 
the supplier, but to a consumer from 
another country (i.e. the consumer 
goes abroad).

Mode 1: Cross Border Supply

Cross Border Supply is when a 
service is provided from a supplier in 
one country, to a consumer in another 
and only the service crosses the 
border. This is most often done using 
electronic delivery, namely the 
Internet.

Mode 4: Movement of Natural 
Persons

Movement of Natural Persons is 
when a supplier of a service 
temporarily visits the country of a 
consumer to offer a service (i.e. the 
service provider goes abroad).

Mode 3: Commercial Presence

Commercial Presence is when the 
supplier of a service establishes a 
presence in another country by 
setting up a subsidiary or branch, for 
example.  The consumer then 
purchases the service from the 
subsidiary in their own country.



Services by all Four Modes

Service Mode 1 Mode 2 Mode 3 Mode 4

Architect Sell design 
services 
internationally 
on an online 
marketplace 

Provide support
to an American 
construction 
firm 
undertaking a 
large local 
project

Establish an 
office in the UK 
that specializes 
in Caribbean 
home design

Oversee the 
construction of 
a Caribbean
styled-home in 
France

Musician Sell music on 
iTunes

Entertain at a 
private party  
hosted by 
Canadian 
tourists

Set up an office 
in Toronto that 
sources 
Caribbean 
entertainers for 
events

Deliver a 
performance at 
a music festival 
in Germany



Growth of Trade in Services

Over the past century, the services sector has developed to play an increasingly 
important role, including its role in supporting the agriculture and 
manufacturing sectors.

 Services represent more than 2/3 of the 
world’s economy and approx 25% of world 
trade; is projected to be half of world 
trade by 2020.

 Services account for the majority of GDP 
in most countries around the world, 
ranging from 40% to 90%

 Services exports for CARICOM Member 
States totalled $US 10 billion in 2011 as 
compared to $US 10.1 billion in 2006

Source: WTO



Where is the opportunity?

The Export of Management Consulting Services

Globally, the management consulting industry is 

estimated to top US $350 billion in 2012. 



An overview of the Caribbean Management                     

Consulting Industry

Source: Nathan Study commissioned by the Caribbean Export Development Agency, 2010

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.stcroixtriathlon.com/carrib-map.html&ei=9DOrVJLMBcaKyATz8YKQAw&bvm=bv.82001339,d.aWw&psig=AFQjCNGTMRYYG5eZffqWjMWfXhmw7ukzoQ&ust=1420592489794340
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.stcroixtriathlon.com/carrib-map.html&ei=9DOrVJLMBcaKyATz8YKQAw&bvm=bv.82001339,d.aWw&psig=AFQjCNGTMRYYG5eZffqWjMWfXhmw7ukzoQ&ust=1420592489794340
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.dreamstime.com/stock-photos-central-america-caribbean-map-image24902503&ei=0DSrVOayJcz8yQTEvoGgAw&bvm=bv.82001339,d.aWw&psig=AFQjCNGTMRYYG5eZffqWjMWfXhmw7ukzoQ&ust=1420592489794340


MC servicesMC services

MC suite of services

 Business advisory 

services

 Coaching/mentoring

 Facilitation

 Strategy

 HR

 Leadership 

development

 ITC Re-engineering

 Operations Management

 Operations/ Process 

Improvement

 Organisational 

Development

 Project Management

 QualityManagement

 Supply Chain Logistics

 Sales/business development



Overview…

?????



Overview…

1 - 4 employees

1 - 2 assignments/year

67%
45%

81%
Over 55 years old

60.5%
Involved in

Organizational Development



Overview…



Overview…



Overview…



Overview…

“…local consultants retain an advantage over all outsiders in their home markets but
Caribbean consultants tend to lose out to non-Caribbean consultants when they look 
for work outside their home countries. “



GLOBAL INDUSTRY MARKET SHARE OF CONSULTING PROJECTS (2010)

SEGMENT MARKET
SHARE

IT 51%

HR 10 %

BUSINESS STRATEGY 18%

OPERATIONS
MANAGEMENT

21%

Overview…



The gap is an opportunity

Consulting segment supply and demand



Where are the opportunities?



Who are the Buyers?

 Development 

corporations

 Intl Financial Insts

 Donor agencies

 NGOs

 Civil Society

 Private sector

 Large Corporations

◦ Financial services

◦ Company services

◦ Banking and Trust

 MSMEs

◦ Business Plans

◦ Coaching/Mentoring



Where to Find Opportunities

 Procurement - read country 
news, look for new 
announcements, policy 
initiatives

 Events - Attend major 
international events to network, 
stay abreast on sector news and 
identify potential partners

 Trends – Be aware of growing 
trends

 Technology - Become 
technologically  savvy)

The World Bank Group



Explore listings of project opportunities



How do we win on these opportunities?

1. Build alliances (regional and extra-regional)

2. Find partners

Caribbean firms need to find a
mechanism to get the experience
necessary to win the bigger projects
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Strategic Alliances

‘Strategic Alliance’ is a general term which covers a wide range 
of collaborations between companies, both formal and 
informal.

Informal 
Collaboration

Strategic 
Partnership

Joint 
Venture

Equity 
Alliance

Organic 
Growth

Merger

Since 1997, more services SMEs have been involved in international alliances 
than manufacturing SMEs; by 2000, there were nearly 4 times as many services 
SMEs engaged in international alliances than manufacturing SMEs. 



Find partners

• Subcontract to larger contracts

• Examine donor contract awards



Europeaid : 
http://ec.europa.eu/budget/remote/fts/download

Find partners

http://ec.europa.eu/budget/remote/fts/download


Small donor/project sites

Small Donors Donor Projects

UNDP http://jobs.undp.org/cj_view_jobs.cfm?is_con
sult=1

Trade 
Advocacy 
Programe

http://www.tradeadvocacyfund.com/taf-for-
service-providers

ComSec http://thecommonwealth.org/jobs CDE http://www.cde.int/index.aspx

Danida http://um.dk/en/danida-
en/activities/business/contracts/short/contrac
t-opportunitie/

ProInvest http://www.welcomeurope.com/european-
funds/proinvest-353+253.html

GIZ https://webp01.giz.de/sap(cz1TSUQlM2FBTk9
OJTNhcDAxYTJfUDAxXzAxJTNhY0twdmdGdXg
wS3ZQYWx0eXVINGJ2dXdlODJSVFZPWldzdGw
zdWEwUi1BVFQ=)/bc/gui/sap/its/zvi0

Bizclim http://www.acpbusinessclimate.org/bizclim/

SIDA http://www.kommersannons.se/sida/Notice/
NoticeList.aspx

TradeMark
East Africa

http://www.trademarkea.com/work-with-us/

Find partners



http://www.devbusiness.com

http://www.devbusiness.com


Winning Proposals

 Familiarize yourself with procurement policies and procedures.

 Establish a strategic alliance in the project country.

 Address the terms of reference completely and clearly.

 Ensure that all the deliverables are captured.  

 Ensure qualified consultants are in the key positions.

 Emphasize innovative technical solutions. 

 Cite directly relevant technical and regional experience.



ERVICES Go Global
The Roadmap for Exporting Services

And remember…

The Jamaica Coalition of

Service Industries and JAMPRO 

can HELP!

Robert C. Scott, Vice President, Export & Market Development    rscott@jamprocorp.com
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